
CV Ulrich Harbig 
As the owner of Competence Development Consulting (CDC), I am responsible for 
the cross-industry strategy, design, management and implementation of the 
consulting business with regard to clients, employees and services.

Together with colleagues, I have been implementing strategic and operational 
change/transformation and integration projects internationally for over 25 years.

My clients include local and global industrial companies, banks and the public sector 
to successfully shape the digital transformation and sustainability of their business 
operations successfully.

With my professional experience as an executive in various industrial companies, I 
am able to take the perspectives of my clients and provide targeted support. 

What inspires me in my job is that no two consulting projects are the same and there 
are always new challenges and situations that need to be successfully work through 
with clients.

Transformative innovations, unusual perspectives, new approaches I like to reflect 
on with my clients in order to develop successful and implement sustainable 
business models. 

Let´s get connected 

I look forward to meet you!


